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eParticipation 

• Before people will participate in local democracy they need to 
see & understand the process
– Video & interactive-multimedia is the most immediately accessible medium for 

All citizens 

• Hence the eParticipate Service & project !

• The eParticipate project aimed to

– use ICT to enable Public Authorities to broaden & encourage the 
participation of citizens in the democratic process through the deployment of 
a range of proven tools.

• eParticipate provides 

– an open video & interactive-multimedia web-based network of “best of 
breed” tools and services, from Public-I Group Ltd.

– Webcasting;  Multimedia discussion boards; ePetitions; video magazines

www.eParticipate.eu
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Project aims

• Deployment of a range of proven “best of breed”
eParticipation tools & services that engage with citizens

• Operates on the principle of accessibility / transparency / 
efficiency / communication / interaction

• Webcasting of Democratic meetings

• Multimedia discussion boards

• Video magazines

• ePetitions

• Designed to equip Local Authorities to create & manage 
their own content

• Emphasis on process & operational support – not 
just technology

www.eParticipate.eu
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• 31 Month eTEN Initial Deployment Project (Mar07-Sep09)

– Follow on from positive Market Validation Project (Mar05 to Aug06)
• eTEN Project of the Year 2006

• To deploy the open Trans-European eParticipate network platform 

• that was already been Market Validated & proven in the UK as Public-i

• Partners (18)

– Local Authority Users x 10

• In 8 Member States (CZ, DK, ES, FR, IE, IT, SK, UK)

– Business Partners x 7

• In 7 Member States (CZ, DK, ES, FR, IE, IT, SK)

– Provider x 1 - Public-i (UK)

• Budget: €5.17M total costs (€1.29M eTEN funding at 25%).

Project outline
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Project approach

• Initially deploy the service to 8
key EU Member States

• Using differing Revenue Models based on 
• working with Local Business Partners for commercial 
deployment to the Local Authorities

• Publically subvented groupings of regional Municipalities 
across Europe.

• Through: 
• Regional & European User Groups

• A Network of Business Partners 

• Collaboration & Workshops to share best practise
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Project Partners

Local Authority Service Users

1 Ayuntamiento de Brunete ES

2 Ayuntamiento de Getafe ES

3 Bristol City Council GB

4 Comune di Genova IT

5 Fingal County Council IE

6 Mairie d'Elancourt FR

7 Mesto Vrutky SK

8 Odder Kommune DK

9 Vysocina Regional Authority CZ

10 Waverley Borough Council GB

Business Partners Network Region

1 Public-i Group Ltd UK

2 A.S.Partner, s.r.o. SK+PL

3 Digitech FR

4 In-JeT ApS DK

5 Lattanzio e Associati IT

6 MAC Ltd IE 

7 Management System Solutions ES

8 Software602, a.s. CZ
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Webcasting system – Public-i Hardware

• Portable
webcasting 
Station.

• Mobile
webcasting 
station.

• Fixed
webcasting 
station.
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Full integrated Webcasting Software System 

www.eParticipate.eu
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Content

• Democratic process 
meetings / events
– Council / Planning / 

Development Plan / Budget 
Setting / Cabinet / Scrutiny / 
Licensing / Select 
committees

• One off events
• Information films
• Community Broadcasts 

(offsite locations)
• Internal communications
• Revenue Generating / Other

www.eparticipate.eu



Project Impact

• Project aimed to increase citizens participation in their 
local democratic activities & interactions by 25%.

• Project achieved 
– increases of over 7000% in democratic activity across the 10 Local 

Authority Pilot Sites.

– 88 Local Authorities are now using the service.

– A Network of 10 Business Partners are now actively selling the service and 
are achieving sales outside of the project umbrella.

• For citizens generally in the Pilot Regions the service
– Improved their Trust in the democratic process & the institutions managing 

the process

– Improved their Understanding on how to engage in the democratic process

– Improved Accessibility to their local democratic processes.
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Project Outcomes – 2 months after project ended

• European Network of the Provider and 10 Business Partners 
committed to deploying the eService across Europe

• European User Group established

– Natiional User Groups in the UK, Ireland & Spain.

• eParticipate service now deployed 
& operational 
at 88 sites across Europe

– 69 in UK, 

– 6 in Ireland, 

– 5 in Spain, 

– 2 in Czech Republic & Italy, 
1 each in the Denmark, France, 
Slovakia & Sweden.
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Future Deployment Plan

• Vision

– All of Europe’s citizens using ICT to participate & fully engage in their 
local democratic activities.

• Mission

– To provide the eParticipate platform and services 
to grow democratic renewal and citizen engagement across Europe.

• Objectives

– Over 200 Local Authorities using the service in 12 EU countries by 2012.
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Future Service Plan

• The Virtual Town Hall:

• Moderated environments where there is some knowledge of who is 
participating thus driving being open and accountable

• Co-created spaces – content from a variety of sources which is added 
without moderation to the site – but with a shared code of conduct

• Community moderators managing traffic and encouraging participation

• Use the social web to drive traffic to a place where something can be 
done about it
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Contact details

www.eParticipate.eu

Dr. John J O’Flaherty,  

Project Manger, 

john@mac.ie
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